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Rules of 
Engagement
1. We are going to cover a lot of material
2. We only have 1 hour of time

3. If you have any questions, please type them in 
the comments or email to: 
md@fstreetgroup.com

4. We will be sending out this material after the 
workshop for you to reference

5. If you would like to discuss this material or a 
project you have, please visit our website and 
submit our Request a Contact form



We invest to make money.
It is imperative that you understand the value of a property and the market 
conditions of the area to maximize your profit potential.



What is After-Repair Value?

• The after-repair value (ARV) is the value of a property after it's 
been improved, renovated, or fixed up. It's the estimated 
future value of the property after repair.
• It is not a fixed number, but rather an opinion of value based on 

available market data and valuation experience.

You want to know how much money you can make on a property… 
understanding your ARV is imperative. 



Profit Maximization
Risk Mitigation
Wealth Opportunity
…and so much more

What does ARV mean to you?



Purpose of Finding the ARV

• ARV helps investors make educated decisions on whether they 
should pursue an investment property and how much to offer
• ARV helps to mitigate risk 
• ARV is most used with rehabbers, but should be used for any 

investment property where repairs would add value

This is your key to becoming a successful investor and 
maximizing your profit potential.



How to Determine ARV
You can find the ARV by looking at comparable property data. You want to use comparable 
properties (“Comps”) that are as similar as possible to the subject property (keeping your 
potential improvements in mind), including the:

• Condition of the property (upgrades, finishes, features, etc.)

• Age of the property (ideally no more than 5 to 10-year difference in age)

• Size of the property (square footage should ideally be within 250 square feet of the subject 
property) and lot acreage.

• Similar features (bedrooms, bathrooms, garage spaces, finished basement, etc.)

• Construction and style of property (ranch, bungalow, colonial, brick, etc.)

• Location (typically within one mile or less, but ideally in the same neighborhood or 
subdivision, demising lines, etc.) The closer the comp, the better the comp.



Where to Find Comps

• MLS (Best Data Source)
• Realtor
• Appraiser
• Property Listing Websites 

• Zillow
• Redfin
• Trulia

• PropStream
• Realtor.com
• Propelio

“Run the Comps” – This means doing a 
Comparative Market Analysis (CMA) on
the subject property



MHM Pro Tips

• It is good practice to find 3 to 6 comps that sold no more than 12 months 
prior – but the more recent a comp has sold, the better. Also, the closer the 
comp, the better.

• Look at the Days on Market (DOM) for the sold comparable properties. Low 
average DOM indicates a “seller’s market” or “hot location”.

• If you can’t find any comps, don’t just guess ARV. This may be an indicator 
that this area is too risky.

• Your comps should rely solely on Sold data. Not “Active” or “Pending” sales.

• Time + Distance = The Better the Comp Value



Comps in Cudahy

2617 E Birchwood Ave
We are purchasing this property tomorrow.

As we go through, what would you pay? 



Parcel Information
This information is pulled from the City of Cudahy 
and is publicly available when requested. Every 
municipality has this information available.

Start thinking about what you would pay and put 
your amount in the comments when you’re ready.



Setting Comparable Criteria
We found enough ranch comps to begin analysis



After initial review, we had 2 comps we considered valid. We needed to expand search to 
12 months in order to find like properties and properly access value. But why?



Sold: $122,750 (REO) Sold: $127,500 (Need Complete Rehab)

Sold: $155,000 (Longtime Owner, Needs Updating) Sold: $175,000 (Needs Updating, Unfinished Basement)



Sold: $183,000 (Average Condition, 1 Bath, Less Sq. Ft.)

Sold: $185,000 (Average Condition, Finished Basement) Sold: $185,000 (Average Condition, Finished Basement)



Sold: $191,000 (Remodeled, 300 Sq. Ft. Less, 1 Bath, 1.5 Garage) Sold: $191,500 (Average Condition, Finished Basement)

Sold: $216,000 (Good Condition, Unfinished Basement) Sold: $198,000 (Finished Basement, 3 Car Garage, Needs Kitchen Upd.)



Sold: $220,000 (Remodeled, 200 Sq. Ft. Less, Finished Basement) Sold: $233,000 (Well-Maintained, Finished Basement)

Sold: $231,000 (Corner Lot, Updated)



TOP COMP Sold: $239,000 (Corner Lot, Updated, Finished Basement)



Why Some and Not Others?

GOOD
• Built in same timeframe
• Updated rooms and design
• Finished basement
• Corner lot
• Matching features based on 

our future improvements

BAD
• Outdated rooms and design
• Unfinished basement
• Year built not close
• Non-corner lot
• Size or features not similar 

enough
• Other structural or cosmetic 

issues





Final Comparable Results



Calculating ARV

• After-repair value is calculated by averaging the sales price of 
comparable properties. 
• In our example, we had 5 comps that we used:

• House 1 = $220,000
• House 2 = $224,900 (removed because of being Active with Contingency)
• House 3 = S231,000
• House 4 = $233,000
• House 5 = $239,000

ARV = ($220,000 + $231,000 + $233,000 + $239,000) / 4 = $230,750



MHM Pro Tip

To get a more precise ARV, you can determine the Average Price Per Sq. Ft.

Calculation Formula:
• Total Sales Price / Total Sq. Ft. of Property = Avg. Price Per Sq. Ft.  
• Avg. Price Per Sq. Ft. x Sq. Ft. of Subject Property = ARV

In our example, we established that our comparable properties had a Avg. 
Price Per Sq. Ft. of $193.83 for above ground space, and our Subject Property 
has 1,272 Sq. Ft., making the ARV $246,551 ($15,801 higher than our average 
value).



The ARV Formula
When evaluating potential investments, investors commonly use the following formula to 
assess an offer price on a property:

70% of the ARV – Estimated Repair Cost = Maximum Allowable Offer (MAO)

For example, we’ll use the standard after-repair value of $230,750 and the estimated repair 
costs are $75,000 (based on our estimates and scope of work), which comes to:

As a point of reference, Milwaukee Hard Money lends up to 65% of the After-Repair Value, so 
in this instance, we would lend up to $150,000. (Loan amount = 90% of Purchase Price + 
100% of Repairs) 

($230,750 x .7) (ARV)
- $ 75,000 (Estimated Repair Cost)
$ 86,525 (Maximum Allowable Offer)

How much would you be willing to pay?



With a property like this, or any investment 
property, we’ve shown how you could use a loan 
from Milwaukee Hard Money to quickly close on 
this property, fund 100% of your repairs, and give 
yourself the resources needed to start building 
toward financial freedom without needing to use 
your own cash.

Leverage Our Cash



Estimating Repairs is Essential
Investors should account for every expense relating to the renovation 
project, including:

• Cosmetic improvements
• Structural improvements
• Holding costs

Be strategic with your repairs and renovations to achieve higher ARV 
without over-improving the property. 

If you aren’t comfortable with calculating repair costs, get quotes 
before making an offer.



The Deal

• Purchase Price = $77,000
• Repair Budget =  $75,000
• Est. Holding Costs = $3,000
• Est. Resale Costs = $12,000
• Est. Financing Costs = $15,000
• ARV / List Price = $240,000 

Total Profit Potential = $58,000



Submitted Questions

• How do you ensure your project gets done timely to avoid 
penalties or additional fees? 
• What resources should be used to get the most accurate ARV 

and repair costs? 
• Do you have a specific proforma format you wish to have 

applicants use with loan application submissions?



Thank you.

Please visit 
www.milwaukeehardmoney.com
or contact us with any questions.


